
Structure of the Final Report 
(compulsory selected exercises from lists L1÷L4) 

 

List # Exercise # Exercise topic 
L1 - Strategies 6 Mission, goals, logistics strategy for furniture business (1 page) 

L2 - Basics 6 Break-even point analysis for location of factories 

12 AHP multi-criteria decision making (selection of a supplier) 

L3 – Inventory control 7 Safety Stock & Reorder Point  

10 MRP planning – production supply 

L4 - Transportation 
2 Analysis of transportation rates & tariffs (PKP options) 

4 DRP planning - distribution 

5 Challenge Task (optional with bonus) – distribution & transportation 

 
Deadline for the report submitting (by e-mail): 18.06.2026 
Format of the report: doc or pdf file. 


